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PRAYER 
TRUSTEE BOARD MEETING 
December 11,2001 
± Prayer and reading of Luke 2:1-4 by Rev.Stenhouse 
± Call to order@ 6:35 p.m. 
R O L L C A L L 
± Minutes read and accepted with necessary if any 
Motion by Bro.Mcintyre .••... 2nd by Sis.Washington 
± FINANCE REPORT: 
Income and Expense Statement 
Improvement Fund 
± Old Business: 
.Parsonage-water line repaired,windows replaced. 
"THANK YOU" extended to the Male Usher Bd. and the Brotherhood 
who donated the cost of the new stove • 
• Chimes not working,Bro.McMillan to find the problem . 
• Simon Electric •••• bill received,Rev.Stemhouse to check bill 
with Simon reguarding total • 
. Please •. REMEMBER .• Lock-up Schedule .. And Lights OFF. 
± NEW BUSINESS: 
.Problem with sound system,possible shortage . 
• Health Inspector was in for Head Start,Lights are inadequate 
in kitchen and need covers.Bro.Willis to take care of lights • 
• DATES TO REMEMBER •.• Dec.14th.Night of Sharing ... Albany 
Dec.21st.Family and Fun Night 
Dec.23rd.Sunday School Breakfast 
.1518 Michigan •.• leaking ••. the house will eventually be torn 
down,how are we going to handle the problems in the meantime? 
There are 3 NA/AA groups that meet there,and they "need" a 
place to meet.Several suggestions were offered,right now it's 
not a big concern,but that day will come.Bros.McNeal and 
McIntyre stated they would donate their time for repairs • 
• Balcony .. Changing light bulbs .• very difficult •• two people 
are needed.Bros.Walton and Willis offered thir services . 
• Block glass windows (Head Start) will be in next month. 
± NEXT YEARS PROJECTS: 
.Finish electrical work 
.New floor Fellowship Hall 
.Emergency lighting (reasonable cost) 
Bro.McNeal suggested we look at some alternatives. 
Bro.McIntyre suggested a box that plug into outlet 
\ 
( 
New envelopes ••. Capital/Building Fund(3) for the year. 
± Several trustees expressed concerns reguarding status of 
church building,stating a new church building was needed.When 
and where do we draw the line for repairs. 
± Concern expressed for Rev.Crurnity,she is is Rochester. 
± No others concerns or problems 
Closing prayer by Rev.Stenhouse 
Adjourned@ 7:SOp.rn. , 
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BETHEL AME CHURCH 
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S. Brown 
B. Taylor 
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Bethel Lackawanna 
Aladdin Carpet Clean. 
12/10 Dynamic Electronic 
R. Stenhouse 
S. Brown 
B. Taylor 
D. Loyd 
J. Peoples 
M. Thomas 
M. McKissick 
T. Forde 
J. B. Gaines 
Missionary 
Discretionary 
AT&T 
WUFO 
VOID 
Wegmans 
Crystal Rock 
Center Book Store 
Zondervan 
B. Wyatt 
Tax Account 
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$38,375.43 
$38,206.16 
$38,154.46 
$37,988.46 
$37,969.72 
$37,909.72 
$37,537.92 
$37,506.42 
BETHEL AME CHURCH 
5851 C. Tisdale $20 . 89 $37 , 485.53 
5852 12/12 AMEC Sun. Sch. Union $34.18 $37,451.35 
5853 Hudson Express $875.00 $36,576.35 
5854 12/13 Office Max $152.85 $36,423.50 
5855 Keith Young (gas) $60.00 $36,363 . 50 
5856 12/14 R. Stenhouse $800 . 00 $35,563.50 
5857 12/16 B. Abram $56 . 35 $35,507.15 
5858 T. Forde $350.00 $35,157.15 
5859 T. Forde (petty Cash) $50 . 00 $35,107.15 
5860 12/17 R. Stenhouse $1,253.85 $6,041.26 $39,894.56 
5861 s . Brown $303.90 $39,590 . 66 
5862 B. Taylor $262 . 50 $39 , 328 . 16 
5863 D. Loyd $131.25 $39,196.91 
5864 J . Peop l es $375 . 00 $38,821.91 
5865 M. Thomas $175 . 00 $38,646.91 
5866 T. Forde $350 . 00 $38,296 . 91 
5867 M. McKissick $50 . 00 $38 , 246 . 91 
5868 L. Edwards $20 . 00 $38 , 226 . 91 
5869 Missioanry $214 . 10 $38,012 . 81 
58 7 0 Discretionary $107.05 $3 7 ,905. 7 6 
5871 Benders $1 1. 60 $37,894 . 16 
5872 Verizon $218.82 $37,67 5.34 
5873 VOID $0.00 $37 , 6 75.34 
5874 Choice One $218 . 82 $37;456.52 
5875 Concordia $110.80 $37 , 345. 72 
5876 Comm. Admin . Finance $123.06 $3 7, 222.66 
58 7 7 Adelph i a $10.2 3 $37 , 212 . 43 
_/ 5878 Fraternally Yours $364.95 $36,84 7. 48 
5879 Tax Account $367.26 $36 , 480 . 22 
5880 R. Stenhou se (expenses) $ 1 ,353.53 $35, 1 26 . 69 
588 1 12/1 8 Keith Youn g (gas) $35.00 $35,09 1 .69 
5882 12/19 Georgia Washington $300.00 $34, 7 91.69 
5883 Timothy Forde $ 13.92 $34, 777 . 7 7 
5884 Timothy Forde (r ep l aceme $350.00 $34,42 7 . 77 
5885 12/20 Postmaster $24.90 $34,402.8 7 
5886 Sabrina Brown (Holidays) $25.00 $34,37 7 .8 7 
5887 Dana Loyd (Holidays) $25.00 $34 , 352 . 8 7 
5888 Bryant Taylor (Hol i days) $25 . 00 $34,32 7 .8 7 
5889 Timothy Webb (Holidays) $25.00 $34 , 302.87 
5890 12/21 Pat t on Pl umbi ng $145.00 $34,157.8 7 
5891 Sabrina Brown (vacation) $303.90 $33 , 853.97 
5892 Bryant Taylor (vacation) $236.08 $33,61 7 .89 
5893 Sabrina Brown $303.90 $33,313 . 99 
5894 Office of Fuel Devi es $21. 00 $33,292.99 
5895 West Herr $64.00 $33,228.99 
5896 Minister's Alliance $120.00 $33,108.99 
5897 VOID $0 . 00 $33,108.99 
5898 Simon Elect ric $6 , 685.00 $26,423.99 
( 5899 Pitney Bowes $142 . 25 $26,281.74 5900 VOID $0.00 $26,281.74 
5901 Jackie Peoples $3 75 . 00 $25 , 906. 7 4 
5902 Miche l le Thomas $175.00 $25, 7 31.74 
5903 Monique McKissick $50 . 00 $25,681. 7 4 
5904 Scripture Union $200.00 $25,481. 74 
BETHEL AME CHURCH 
5905 AME Church Sunday School $146.05 $25,335.69 
5906 ADT $382.99 $24,952.70 
5907 IOS Capital $520.60 $24,432.10 
5908 VOID $0.00 $24,LJ32.10 
5909 VOID $0.00 $24,432.10 ... 
5910 Leeland Jones $50.00 $24,382.10 
5911 National Fuel $1,784.18 $22,597.92 
5912 12/23 Beverly Abram $25.00 $9,922.25 $32,495.17 
5913 Annie Wilson $25.00 $32,470.17 
5914 Florence Gary $25.00 $32,445.17 
5915 Leeland Jones $25.00 $32,420.17 
5916 Timothy Webb $50.00 $32,370.17 
5917 James Gaines $75.00 $32,295.17 
5918 12/29 Bryant Taylor $236.0 8 $32,059.09 
5919 1/1 Waldenbooks $180.87 $31,878.22 
5920 1/2 Jackie Peoples $375. 00 $31,503.22 
5921 Timothy Forde $35 0 . 00 $31,153.22 
5922 YPD $26 4 .36 $30,888.86 
5923 Carla McKinnon $196. 00 $30,692.86 
5924 VOID $0.00 $30,692.86 
5925 Richard Stenhouse $1,253.85 $29,439.01 
5926 IKON Office Solutions $90.00 $29,349.01 
5927 Lorbeer's Flower Shoppe $515.00 $28,834.01 
5928 Concordia $175.24 $28,658.77 · 
5929 Niagara Mohawk $976.94 $27,681.83 
5930 Key Bank $1,614.18 $26,067.65 
5931 Keith Young $115.00 $25,952.65 
5932 Dana Loyd $56.00 $25,896.65 -
5933 Dana Loyd $140.00 $25,756.65 
5934 Richard Stenhouse $1,253.85 $24,502.80 
5935 Discretionary $132.18 $24,370.62 
5936 Bethel Tax Account $373.74 $23,996.88 
5937 Bethel Tax Account $373.74 $23,623.14 
Bethel A.ME. Church 
Income and Expense Statement (UNAUDITED) 
01/07/2002 05:01 PM CENTRAL ACCOUNT 02, December 2001 Page: 1 
Current Period Current Budget Current Budget Current Budget Year to Date Year to Date YTD Budget YTD Budget Annual Budget 
Difference Percentage Budget Difference Percentage 
INCOME 
CONTRIBUTIONS 
CURRENT INCOME 
Tithes $16,838.76 $22,115 -$5,276.24 76.14% $223,331.48 $230,000 -$6,668.52 97.10% $230,000 
General Offering 8,780.00 9,616 -836.00 91 .31% 100,134.18 125,000 -24,865.82 80.11% 125,000 
Discretionary 479.00 0 479.00 0.00% 2,041.00 0 2,041 .00 0.00% 0 
Benevolence 873.78 1,420 -546.22 61.53% 15,191 .04 15,000 191 .04 101.27% 15,000 
Connectional Budget 95.00 0 95.00 0.00% 8,844.50 13,000 -4,155.50 68.03% 13,000 
Lenten Folders 0.00 0 0.00 0.00% 400.50 850 -449.50 47.12% 850 
Headstart 3,561 .03 3,750 -188.97 94.96% 54,747.46 45,000 9,747.46 121 .66% 45 ,000 
Improvement Fund 1,131 .56 1,568 -436.44 72.17% 16,285.41 20,000 -3,714.59 81.43% 20,000 
Scholarship 505.00 0 505.00 0.00% 1,697.00 2,000 -303.00 84.85% 2,000 
Flowers 876.00 230 646.00 380.87% 2,443.50 2,750 -306.50 88.85% 2,750 
Revivals 0.00 0 0.00 0.00% 1,012.25 2,000 -987.75 50.61% 2,000 
Woman's Day 520.00 0 520.00 0.00% 24,851 .50 30,000 -5, 148.50 82.84% 30,000 
Men's Day 0.00 0 0.00 0.00% 16,094.00 25,000 -8,906.00 64.38% 25,000 
Subtotal Current Income 33,660.13 38,699 -5,038.87 86.98% 467,073.82 510,600 -43,526.18 91.48% 510,600 
Subtotal Contributions $33,660.13 $38,699 -$5,038.87 86.98% $467,073.82 $510,600 -$43,526.18 91.48% $510,600 
INVESTMENT INCOME 
Checking Interest $0.00 $87 -$87.00 0.00% $0.00 $1,000 -$1 ,000.00 0.00% $1,000 
MISCELLANEOUS INCOME 
Auxiliary Funds 118.00 0 118.00 0.00% 417.00 0 417.00 0.00% 0 
Gifts 1,065.00 336 729.00 316.96% 52,613.00 30,000 22,613.00 175.38% 30,000 
Miscellaneous 587.23 413 174.23 142.19% 3,164.73 5,000 -1,835.27 63.29% 5,000 
Subtotal Miscellaneous Income 1,770.23 - 749 1,021 .23 236.35% 56,194.73 35,000 21,194.73 160.56% 35,000 
TOTAL INCOME $35,430.36 $39,535 -$4,104.64 89.62% $523,268.55 $546,600 -$23,331.45 95.73% $546,600 
EXPENSES 
GENERAL EXPENSES 
SALARIES 
Pastor's Salary $6,269.25 $5,015 $1,254.25 125.01% $66,352.65 $65,200 $1,152.65 101.77% $65,200 
Associate Minister 0.00 100 -100.00 0.00% 800.00 1,200 -400.00 66.67% 1,200 
Admin Asst 1,519.50 1,600 -80.50 94.97% 16,089.94 20,800 -4,710.06 77.36% 20,800 
, / lu //1 u l I 1·· c;! 1111 i;/ 1 
Income and Expense ~tatement (UNAUDITED) 
01/07/2002 05:01 PM CENTRAL ACCOUNT 02, December 2001 Page: 2 
Current Period Current Budget Current Budget Current Budget Year to Date Year to Date YTD Budget YTD Budget Annual Budget 
Difference Percentage Budget Difference Percentage 
Office Asst 351.00 1,500 -1 ,149.00 23.40% 1,914.00 15,600 -13,686.00 12.27% 15,600 
Sexton 1,777.43 2,000 -222.57 88.87% 21,505.75 24,000 -2,494.25 89.61% 24,000 
Salary Adjustments 0.00 208 -208.00 0.00% 0.00 2,500 -2,500.00 0.00% 2,500 
Vacations 0.00 0 0.00 0.00% 0.00 1,400 -1,400.00 0.00% 1,400 
Medical Insurance 0.00 500 -500.00 0.00% 931 .82 6,000 -5,068.18 15.53% 6,000 
Worker's Comp Insurance 158.87 250 -91.13 63.55% 160.53 1,000 -839.47 16.05% 1,000 
Taxes 0.00 1,500 -1 ,500.00 0.00% 0.00 18,000 -18,000.00 0.00% 18,000 
MUSIC DEPARTMENT 
Salaries 5,225.00 3,703 1,522.00 141 .10% 35,725.00 38,500 -2,775.00 92.79% 38,500 
Maintenance 55.00 170 -115.00 32.35% 721 .00 2,000 -1 ,279.00 36.05% 2,000 
Supplies 63.92 38 25.92 168.21% 68.91 500 -431.09 13.78% 500 
Equipment 0.00 413 -413.00 0.00% 480.86 5,000 -4,519.14 9.62% 5,000 
Workshops 0.00 0 0.00 0.00% 234.40 4,000 -3,765.60 5.86% 4,000 
Miscellaneous 0.00 125 -125.00 0.00% 0.00 500 -500.00 0.00% 500 
Subtotal Music Department 5,343.92 4,449 894.92 120.12% 37,230.17 50,500 -13,269.83 73.72% 50,500 
Subtotal Salaries 15,419.97 17.122 -1 ,702.03 90.06% 144,984.86 206,200 -61 ,215.14 70.31 % 206,200 
OTHER EXPENSES 
Utilities 
Electricity 
Electric-Church 789.39 918 -128.61 85.99% 8,201 .47 11 ,000 -2,798.53 74.56% 11,000 
Electric-Pole 66.19 68 -1.81 97.34% 681.41 800 -118.59 85.18% 800 
Electric-1518 60.09 125 -64.91 48.07% 1,077.50 1,500 -422.50 71.83% 1,500 
Subtotal Electricity 915.67 1,111 -195.33 82.42% 9,960.38 13,300 -3,339.62 74.89% 13,300 
GAS 
Gas - Church 1,403.00 1,667 -264.00 84.16% 24,241.36 20,000 4,241 .36 121 .21 % 20,000 
Gas - 1518 106.37 125 -18.63 85.10% 1,221.35 1,500 -278.65 81.42% 1,500 
Subtotal Gas 1,509.37 1,792 -282.63 84.23% 25,462.71 21 ,500 3,962.71 118.43% 21,500 
WATER 
Water - Church 123.06 225 -101 .94 54.69% 478.20 900 -421.80 53.13% 900 
Water-1518 0.00 125 -125.00 0.00% 597.97 500 97.97 119.59% 500 
Subtotal Water 123.06 350 -226.94 35.16% 1,076.17 1,400 -323.83 76.87% 1,400 
Bethel A. M. E. Church 
Income and Expense Statement (UNAUDITED) 
01/07/2002 05:01 PM CENTRAL ACCOUNT 02, December 2001 Page: 3 
Current Period Current Budget Current Budget Current Budget Year to Date Year to Date YTD Budget YTD Budget Annual Budget 
Difference Percentage Budget Difference Percentage 
USAGE TAX 
Usage -1518 0.00 25 -25.00 0.00% 0.00 50 -50.00 0.00% 50 
Waverly Street 0.00 20 -20.00 0.00% 95.83 80 15.83 119.79% 80 
Subtotal Usage Tax 0.00 45 -45.00 0.00% 95.83 130 -34.17 73.72% 130 
Subtotal Utilities 2,548.10 3,298 -749.90 77.26% 36,595.09 36,330 265.09 100.73% 36,330 
Cable TV 10.23 12 -1 .77 85.25% 122.75 135 -12.25 90.93% 135 
Rental Expenses 0.00 125 -125.00 0.00% 360.47 250 110.47 144.19% 250 
Internet 218.82 106 112.82 206.43% 908.66 1,250 -341 .34 72.69% 1,250 
Insurance 330.00 1,418 -1,088.00 23.27% 4,436.92 17,000 -12,563.08 26.10% 17,000 
Office Supplies 0.00 245 -245.00 0.00% 520.98 3,000 -2,479.02 17.37% 3,000 
Church Supplies 525.79 583 -57.21 90.19% 5,705.15 7,000 -1,294.85 81 .50% 7,000 
REPAIRS 
General Repairs 6,887.65 0 6,887.65 0.00% 88,799.64 60,000 28,799.64 148.00% 60,000 
Maintenance Agreements 0.00 253 -253.00 0.00% 1,354.00 3,000 -1,646.00 45.13% 3,000 
Repairs - 1518 0.00 108 -108.00 0.00% 0.00 1,200 -1,200.00 0.00% 1,200 
Subtotal Repairs 6,887.65 361 6,526.65 1,907.94% 90,153.64 64,200 25,953.64 140.43% 64,200 
Telephone 167.27 171 -3.73 97.82% 1,840.83 2,000 -159.17 92.04% 2,000 
Postage 24.90 120 -95.10 20.75% 1,080.23 1,500 -419.77 72.02% 1,500 
VEHICLES 
Gasoline 150.00 163 -13.00 92.02% 1,640.00 2,000 -360.00 82.00% 2,000 
Van Repairs 64.00 208 -144.00 30.77% 615.42 2,500 -1,884.58 24.62% 2,500 
Van Insurance 0.00 0 0.00 0.00% 241 .00 0 241 .00 0.00% 0 
Subtotal Vehicles 214.00 371 -157.00 57.68% 2,496.42 4,500 -2,003.58 55.48% 4,500 
Christian Education 139.29 246 -106.71 56.62% 3,501.47 3,000 501.47 116.72% 3,000 
YPD 0.00 200 -200.00 0.00% 2,589.23 2,500 89.23 103.57% 2,500 
Youth Ministries 0.00 1,250 -1,250.00 0.00% 6,661.85 15,000 -8,338.15 44.41% 15,000 
Church School 577.29 203 374.29 284.38% 2,153.80 2,500 -346.20 86.15% 2,500 
Transportation 875.00 209 666.00 418.66% 1,086.75 2,500 -1,413.25 43.47% 2,500 
Women's Day 0.00 0 0.00 0.00% 6,404.81 2,000 4,404.81 320.24% 2,000 
Men's Day 0.00 0 0.00 0.00% 601.93 2,000 -1,398.07 30.10% 2,000 
Revivals 0.00 0 0.00 0.00% 3,278.10 5,000 -1 ,721 .90 65.56% 5,000 
Other Special Days 0.00 337 -337.00 0.00% 1,274.21 4,000 -2,725.79 31 .86% 4,000 
- /Jv /1 H.:I I\. f '/ILJl(; /J Income and Expense Statement (UNAUDITED) 
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Page: 4 
Current Period Current Budget Current Budget Current Budget Year to Date Year to Date YTD Budget YTD B
udget Annual Budget 
Difference Percentage Budget Difference Percentage 
Officers Retreat 0.00 125 -125.00 0.00% 
0.00 1,500 -1,500.00 0.00% 1,500 
Flowers 515.00 332 183.00 155.12%
 3,345.52 4,000 -654.48 83.64% 4,000 
Uniforms 0.00 25 -25.00 0.00%
 0.00 300 -300.00 0.00% 300 
EQUIPMENT 
Lease 662.85 1,250 -587.15 53.03% 
9,162.03 15,000 -5,837.97 61 .08% 15,000 
New 0.00 833 -833.00 0.00% 5,551.47 10,00
0 -4,448.53 55.51% 10,000 
Subtotal Equipment 662.85 2,083 -1,420.15 31.
82% 14,713.50 25,000 -10,286.50 58.85% 25,000 
AUDIONIDEO 
Equipment 0.00 0 0.00 0.00% 
5,092.41 4,500 592.41 113.16% 4,500 
Maintenance 0.00 0 0.00 0.
00% 0.00 1,100 -1, 100.00 0.00% 1,100 
Supplies 0.00 100 -100.00 0.00% 
19.38 400 -380.62 4.85% 400 
Subtotal Audio/video 0.00 100 -100.00 0.00% 
5,111.79 6,000 -888.21 85.20% 6,000 
PARSONAGE 
Security 0.00 30 -30.00 0.00% 
189.00 360 -171.00 52.50% 360 
Maintenance 1,022.54 0 1,022.54 0.0
0% 3,531 .85 7,500 -3,968.15 47.09% 7,500 
Furnishings 0.00 349 -349.00 0.00% 
549.79 3,000 -2,450.21 18.33% 3,000 
Telephone 122. 71 124 -1.29 98.96% 
1,325.10 1,500 -174.90 88.34% 1,500 
UTILITIES 
Electric 123.24 163 -39.76 75.61% 
1,087.11 2,000 -912,89 54.36% 2,000 
Gas 274.81 532 -257.1 9 51 .66% 3,449.21 
4,000 -550.79 86.23% 4,000 
Water/Sewer 0.00 400 -400.00 0.00% 
652.27 800 -147-73 81 .53% 800 
Usage 0.00 37 -37.00 0.00
% 49.88 150 -100.12 33.25% 150 
Subtotal Utilities 398.05 1,132 -733.95 35.16
% 5,238.47 6,950 -1,711 .53 75.37% 6,950 
PARSONAGE LOAN 
Principal 739.31 614 125.31 120.4
1% 7,244.75 7,500 -255.25 96.60% 7,500 
Interest 2,289.05 1,000 1,289.05 228.91% 
15, 193,99 12,000 3,1 93.99 126.62% 12,000 
Subtotal Parsonage Loan 3,028.36 1,614 1,414.36 187.63
% 22,438,74 19,500 2,938.74 115,07% 19,500 
Security 382.99 125 257.99 306.39% 
2,144.90 1,500 644.90 142.99% 1,500 
Subtotal Parsonage 4,954.65 3,374 1,580.65 146.
85% 35,417.85 40,310 -4,892.15 87.86% 40,310 
Benevolence 0.00 1,250 -1,250.00 0.00%
 800.00 15,000 -14,200.00 5.33% 15,000 
Printing 0.00 246 -246.00 0.00%
 0.00 3,000 -3,000.00 0.00% 3,000 
Bethel A. M. E. Church 
Income and Expense Statement (UNAUDITED) 
01/07/2002 05:01 PM 
CENTRAL ACCOUNT 02, December 2001 
Page: 5 
Current Period Current Budget Current Budget Current 
Budget Year to Date Year to Date YTD Budget YTD 
Budget Annual Budget 
Difference Percentage Budg
et Difference Percentage 
Advertising 
0.00 82 -82.00 0.00% 
0.00 1,000 -1,000.00 0.00% 
1,000 
Publications 
794.67 333 461 .67 238.64% 
3,356.16 4,000 -643.84 83.90% 
4,000 
Radio 
400.00 400 0.00 100.00% 
4,800.00 5,200 -400.00 92.31%
 5,200 
Loan (M&T) 
1,223.25 913 310.25 133.98% 
14,480.80 11,000 3,480.80 131 .64
% 11 ,000 
MISCELLANEOUS 
Birthday Cake 6
44.11 250 394.11 257.64% 
3,935.58 3,000 935.58 131.19% 
3,000 
Miscellaneous 
591 .65 416 175.65 142.22% 
2,149.03 5,000 -2 ,850.97 42 .98% 
5,000 
Funeral Expenses 
0.00 212 -212.00 0.00% 
1,702.48 2,500 -797.52 68.10% 
2,500 
Honorarium 
0.00 541 -541.00 0.00% 
2,200.00 6,500 -4,300.00 33.85% 
6,500 
Donations 4
30.00 402 28.00 106.97%
 3,191.00 5,000 -1,809.00 63.8
2% 5,000 
Subtotal Miscellaneous 
1,665.76 1,821 -155.24 91.48%
 13,178.09 22,000 -8,821.91 59.9
0% 22,000 
Special Ministries 
360.07 250 110.07 144.03% 
2,499.51 3,000 -500.49 83.32% 
3,000 
Subtotal Other Expenses 
23,094.59 20,589 2,505.59 112.17
% 269,476.51 316,975 -47,498.49 
85.02% 316,975 
CONFERENCE EXPENSES 
CONFERENCE ASSESSMENTS 
Annual Conference 
0.00 0 0.00 0.00% 
14,659.00 17,000 -2,341.00 86.23
% 17,000 
Fall Convocation 
0.00 0 0.00 0.00% 
14,901.00 17,000 -2,099.00 87.65% 
17,000 
District Conference 
0.00 0 0.00 0.00% 
2,125.00 2,100 25.00 101.19%
 2,100 
Quarterly Conference 
0.00 0 0.00 0.00% 
6,143.00 7,600 -1 ,457.00 80.83% 
7,600 
Church School Convention 
0.00 0 0.00 0.00% 
2,075.00 2,100 -25.00 98.81%
 2,100 
Founder's Day 
0.00 0 0.00 0.00% 
1,240.00 1,000 240.00 124.00%
 1,000 
Planning Meetings 
0.00 0 0.00 0.00% 
85.00 1,750 -1,665.00 4.86% 
1,750 
Night of Sharing 
800.00 1,000 -200.00 80.00% 
800.00 1,000 -200.00 80.00% 
1,000 
Subtotal Conference Assessments 
800.00 1,000 -200.00 80.00
% 42,028.00 49,550 -7,522.00 
84.82% 49,550 
Lay Organization 
0.00 0 0.00 0.00% 
1,220.00 720 500.00 169.44%
 720 
Other Expenses 
0.00 165 -165.00 0.00% 
893.75 2,000 -1, 106.25 44.69% 
2,000 
HEADQUARTERS 
0.00 0 0.00 0.00% 
4,500.00 4,500 0.00 100.00%
 4,500 
CONFERENCE TRAVEL 
ANNUAL CONFERENCE 
0.00 0 0.00 0.00% 
1,683.90 0 1,683.90 0.00%
 0 
Fall Convocation 
0.00 0 0.00 0.00% 
0.00 1,000 -1,000.00 0.00% 
1,000 
District Conference 
0.00 0 0.00 0.00% 
89.00 1,500 -1,411.00 5.93%
 1,500 
Founder's Day 
0.00 0 0.00 0.00% 
750.00 1,000 -250.00 75.00% 
1,000 
Church School Convention 
0.00 0 0.00 0.00% 
676.40 500 176.40 135.28% 
500 
) ) 
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Income and Expense Statement (UNAUDITED) 
01/07/2002 05:01 PM CENTRAL ACCOU
NT 02, December 2001 Page
:6 
Current Period Current Budget Current Budget Current Budget Year to Date
 Year to Date YTD Budget YTD Budget Annual Budget 
Difference Percentage Budget Difference 
Percentage 
Planning Meetings 0.00 0 
0.00 0.00% 572.60 1,750 -1,177.40 
32.72% 1,750 
Retreats 0.00 0 
0.00 0.00% 0.00 2,200 -2,200.00 
0.00% 2,200 
Night of Sharing 0.00 1,000 
-1,000.00 0.00% 0.00 1,000 -1,000.00 
0.00% 1,000 
Bishop's Council 0.00 0 
0.00 0.00% 2,775.62 2,000 775.62 
138.78% 2,000 
Other Travel 785.90 0 
785.90 0.00% 8,582.53 4,500 4,082.53 
190.72% 4,500 
Subtotal Conference Travel 785.90 1,000 
-214.10 78.59% 15,130.05 15,450 -319.95 
97.93% 15,450 
Hosting Annual Conference 0.00 0 
0.00 0.00% 15,925.38 15,000 925.38 
106.17% 15,000 
TRANSFER TO 
Missionary 849.78 650 
199.78 130.74% 10,760.62 7,800 2,960.62 
137.96% 7,800 
Discretionary 557.07 325 
232.07 171.41% 7,707.13 3,900 3,807.13 
197.62% 3,900 
YPD 264.36 521 
-256.64 50.74% 3,094.07 6,250 -3,155.93 
49.51% 6,250 
Tax Account 1,857.80 0 
1,857.80 0.00% 18,730.75 0 18,730.75 
0.00% 0 
Subtotal Transfer To 3,529.01 1,496 
2,033.01 235.90% 40,292.57 17,950 22,342.57 
224.47% 17,950 
Subtotal Conference Expenses 5,114.91 3,661 
1,453.91 139.71% 119,989.75 105,170 14,819.75 
114.09% 105,170 
Subtotal General Expenses $43,629.47 $41,37
2 $2,257.47 105.46% $534,451 .12 $628,345 -$93,893
.88 85.06% $628,345 
DESIGNATED FUND PAYMENTS 
TOTAL EXPENSES $43,629.47 $41 ,372
 $2,257.47 105.46% $534,451 .12 $628,345 -$93,8
93.88 85.06% $628,345 
EXCESS INCOME/EXPENSES -$8,199.11 -$1,837
 -$6,362.1 1 446.33% -$11, 182.57 -$81 ,745 $70,562
.43 13.68% -$81,745 
BETHEL AME CHURCH 
IMPROVEMENT FUND 1/7/2002 
Month Week1 Week2 Week3 Week4 weeks Total 
August - December 1997 9506.00 
January - December 1998 18764.23 
January - December 11999 16054.00 
January - December 1 2000 15416.81 
Jan-01 611.50 393.00 209.00 249.00 1462.50 
Feb-01 455.00 339.50 324.00 232.50 1351.00 
Mar-01 425.00 478.00 366.50 153.00 1422.50 
Apr-01 346.35 377.00 185.00 195.00 254.00 1357.35 
May-01 449.00 312.00 306.00 140.00 1207.00 
Jun-01 493.00 265.00 295.00 232.00 1285.00 
Jul-01 352.00 344.00 175.00 357.00 222.00 1450.00 
Aug-01 582.50 293.00 209.00 144.00 1228.50 
Sep-01 432.00 284.00 320.50 324.00 201 .00 1561.50 
Oct-01 448.00 216.00 324.00 184.00 1172.00 
Nov-01 372.50 394.00 229.00 227.75 1223.25 
Dec-02 • 464.56 354.00 149.00 148.00 1115.56 
Total 75577.20 
Date Account Amount 
8/97-12/99 40,588.99 - 1/00-12/00 16608.76 
1/7/2001 M&T 841.08 
1/7/2001 Key Bank 1074.90 
1/21/2001 M&T 519.38 
1/28/2001 Key Bank 620.00 
2/4/2001 M&T 841.08 
2/25/2001 Key Bank 819.00 
4/1/2001 M&T 1422.50 
5/7/2001 M&T 1357.35 
6/4/2001 M&T 1207.00 
7/1/2001 M&T 1285.00 
8/5/2001 M&T 1450.00 
9/2/2001 M&T 1228.50 
10/7/2001 M&T 1561.50 
11/4/2001 M&T 1172.00 
12/2/2001 M&T 1223.25 
Total 73,820.29 
r 
BETHEL AME ..,~URCH 
Buffalo,NY 
12/17/2001 
BUDGET 2002 
Actual Budget Actual Budget 
2000 2001 2001 2002 
1/01-11/01 
EXPENSES: 
Salaries: 
Pastor 60,000.20 65,200 60,083 68,484 
Admin Asst 14145.18 20,800 18,001 21,320 
Office Help 2965 15,600 3,702 15,600 
Sextons 23608.32 24,000 20,272 25,000 
Music department 42573.76 50,500 31,886 65,000 
Associate minister 0 1,200 800 1,200 
Taxes 13500 18,000 15,500 18,000 
Health Insurance 5590.92 6,000 932 300 
Salary Adjustments 0 2,500 0 2,500 
Vacations 960 1,400 600 1,400 
Worker's Comp 621.34 1,000 1,088 500 
Total 163964.72 206,200 152,864 219,304 
Utilities 
Electricity 
Church 9204.46 10,000 7,412 10,000 
Pole 709.64 800 615 750 
1518 1325.55 1,500 1,017 1,500 
Total 11239.65 12,300 9,044 12,250 
Gas 
Church 15092.87 20,000 22,838 20,000 
1518 768.88 1,500 1,115 1,500 
Total 15861.75 21,500 23,953 21,500 
Water\Sewer 
Church 811.56 900 355 600 
1518 491.5 500 598 500 
Total 1303.06 1,400 953 1100 
Page 1 
Actual Budget Actual Budget 2000 2001 2001 2002 
Usage Waverly 90.18 90.18 80 80 96 96 100 100 Total 
192459.36 241 ,480 186,910 254,254 Vehicles 
Registration 248.75 0 241 250 Fuel 1246.4 2,000 1,490 2,000 Repairs 1911.46 2,500 551 2,000 New Vans 37736.18 
Total 
41142.79 4,500 2,282 4,250 Repairs 
Church 31181.15 60 ,000 81,912 45,000 1518 25 1,200 0 500 Maint Agreements 1678.75 3,000 1,354 2,000 Total 32884.9 64,200 83,266 47,500 Parsonage 
Utilities 
Electric 1346.37 2,000 964 1,500 Gas 2412.67 4,000 3,1 74 4,000 Water 766.72 800 652 800 Usage 109.38 150 50 100 Telephone 1234.7 1,500 1,202 1,500 Security 252 300 189 300 Maintenance 5741 .11 7,500 2,509 7,500 Furnishings 680.28 3,000 550 3,000 Loan 
Principal 6851.99 7,500 6,505 7,500 Interest 12818.1 7 12,000 12,905 12,000 Total 19670.16 32213.39 38,750 28,700 38,200 
Equipment 
Leases 10719.79 15,000 8,499 15,000 New 10014.26 10,000 5,551 10,000 Total 20734.05 25 ,000 7,216 25 ,000 
Rental Expenses 0 250 360 250 
Insurance Church 12421 .15 17,000 4,107 1,200 Page 2 
Actual Budget Actual Budget 
2000 2001 2001 2002 
Telephone 1484.58 2,000 1,674 2,000 
Cable TV 112.53 135 113 135 
Internet 1748.55 1,250 690 2,700 
Office Supplies 388.48 3,000 521 2,000 
Church Supplies 3410.51 7,000 5,179 7,000 
Postage 911 .75 1,500 1,055 1,500 
Security 1335.92 1,500 1,762 1,500 
Uniforms 0 300 0 150 
Flowers 3340.35 4,000 2,831 3,500 
Printing 1913 3,000 0 1,500 
Advertising 0 1,000 0 500 
Benevolence 400 15,000 14,317 17,000 
Radio Ministry 4700 5,200 4,400 5,200 
M&T Loan 5558.48 11,000 13,258 11,000 
Honorariums 3861 6,500 2,200 5,000 
Donations 4096 5,000 2,761 3,500 
Christian Education 1796.71 3,000 3,362 3,000 
Church School 1815.1 2,500 1,577 2,500 
YPD 1928.82 2,500 2,589 2,500 
Youth Ministries 0 15,000 6,662 15,000 
Senior Ministries Page 3 5,000 
Actual Budget Actual Budget 
2000 2001 2001 2002 
Single Ministries 3,000 
Transportation 0 2,500 212 1,000 
Women's Day 1515.48 2,000 6,405 2,000 
Men's Day 22.91 2,000 602 2,000 
Other Special Days 2101.34 4,000 1,274 4,000 
AudioNideo 0 6,000 5,111 6,000 
Publications 1969.47 4,000 2,561 4,500 
Revivals 1931.5 · 5,000 3,278 5,000 
Retreat/Seminar For Officers 0 1,500 0 1,500 
Special Days & Birthday Cake 1148.36 3,000 3,291 10,000 
Funeral Expense 2064.87 2,500 1,702 2,500 
Special Ministries 3959.16 3,000 2,139 4,500 
Miscellaneous 6367.95 5,000 1,557 2,500 
72,303.97 148,135 97,550 257,085 
Conference Assessments 
Annual Conference 15589.5 17,000 14,659 16,000 
Fall Convocation 14251 17,000 14,901 16,000 
District Conference 2024 2,100 2,125 2,500 
Quarterly Conference 6010 7,600 6,143 8,000 
Church School 2019 2,100 2,075 2,500 
Founder's Day 600 1,000 1,240 1,500 
Planning Meetings 85 1,750 85 1,500 
Headquarters 4000 4,500 4,500 4,500 
Night of Sharing 930 1,000 0 1,000 
Other 469.05 2,000 894 
Page 4 
2,000 , 
, 
Actual Budget Actual Budget 
2000 2001 2001 2002 
Total 45977.55 56 ,050 46,622 55,500 
Conference Travel 
Annual Conference 4088.26 0 1,684 2,000 
Fall Convocation 600 1,000 0 1,000 
District Conference 0 1,500 89 1,500 
Founder's Day 1000 1,000 750 1,000 
Church School 688.68 500 676 1,000 
Planning Meetings 790.96 1,750 573 1,750 
Retreats 0 
Minister's 2,200 350 1,200 
Spouse 331.85 1,200 0 1,000 
Night of Sharing 0 1,000 0 1,000 
Bishop's Council 2884.15 2,000 2,776 2,500 
Other 3360.76 4,500 7,797 5,000 
Total 13744.66 16,650 14,695 18,950 
Hosting Annual Conference 0 15,000 15000 15,925 15,925 0 
Total Expenses: 451,460.67 609,765 467,241 550,839 
INCOME: 
Tithes 207874.47 230,000 206,493 250,000 
General Offering 111757.38 125,000 91,354 125,000 
Missionary 14211.08 15,000 14,317 17,000 
Connectional Budget 12587.42 13,000 8,750 10,000 
Improvement 15,914.00 20,000 15,154 20,000 
Lenten Folders 555 850 401 500 
Headstart 38154.20 45,000 51,186 45,000 
Women's Day 16425.25 30,000 24,332 30,000 
Men's Day 18262.72 25,000 16,094 20,000 
Interest 0 500 0 0 
Gifts 20446.96 30,000 51,548 35,000 
Miscellaneous 7247.95 5,000 2,578 3,500 
Flowers 2614.59 2,750 1,568 2,000 
Scholarship 2,171.00 2,000 1,192 2,000 
Revivals 846.10 2,000 1,012 2,000 
Capital Fund 10,000 
Total 469,068.12 546,100 
Page 5 
485,979 572,000 
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LOAN NUMBER 
Effective Dates 
From/On To 
11/20/01 
12/01/01 12/06/01 
12/06/01 
12/06/01 
12/06/01 01/01/02 
12/20/01 
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463854 INQUIRIES: 800 724-5633 INTEREST RATE 09.50000 
Current 
Transaction Activity 
Beginning Balance 
INTEREST 
Interest Payment 
Principal Payment 
INTEREST 
Ending Balance 
COMMERCIAL MORTGAGE 
STATEMENT 
1,127.36 
486.82 
Page 2 of 2 
90 
Principal 
Balance 
146,252.07 
146,252.07 
145,765.25 
Interest 
Rate 
9.25 % 
9.25 % 
145,765.25 9.25 % 
145,765.25 
Interest 
Calculated 
187.89 
973.80 


BETHEL AME CHURCH 
1525 MICHIGAN A VENUE 
BUFFALO, NEW YORK 
TRUSTEE 
CHURCH CLOSING SCHEDULE 
2001-2002 
Marjorie Butler and Shari Willis 
2001 July 15th September 16
th 
2002 January 20th March 24th
 
Deborah Evans and James Willis 
2001 July 22nd 
2002 January 2?1h 
September 23 rd 
March 31 st 
Stephen Green and Georgia Washington 
2001 July 29th September 30
th 
2002 February 3rd April J1h 
Patricia Johnson and Raymond Walton 
2001 August 5th October J1h 
2002 February 10th April 14th 
William Hamilton and Luther Robinson 
November 18th 
May 26th 
November 25th 
June 2nd 
December 2nd 
June 9th 
December 9th 
June 16th 
2001 August Iih October 14
th 
2002 February 17th April 21st 
December 16th 
June 23 rd 
John Hart and Collin Ransom 
2001 August 19th 
2002 February 24th 
October 21 st 
April 28th 
Caroline Hoffman and Willie Merrill 
2001 August 26th October 28
th 
2002 March 3rd May 5
th 
George McCoullum and Trevor McNeal 
2001 September 2nd November 4
th 
2002 January 6th March I 0
th 
Bryon Mcintrye and Georre McMillan 
2001 September 9t 
2002 January 13
th 
November 11 th 
March 1 J1h 
December 23 rd 
June 30th 
December 30th 
July ]1h 
May 12th 
May 19th 
July 14th 
July 21st 
NOTES 
